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Working Together

- key characteristics of effective teams, 1-day course

Learning outcomes - elements include:

e Clarity of objectives — elements of leadership

e Clarity of processes and procedures, including roles and responsibilities
e Trust and co-operation

e Knowledge sharing

e Consensus

e Teamroles

e Communication

e Planning and managing an improvement project

Courses are tailored to your specific requirements. Contact Stephen Walsh for more information -
swalsh@burgehugheswalsh.co.uk , tel +44(0)777 579 4472.
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