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Andy joined the BHW in 2004 and has 
worked with many of our clients.

He has run a number of trainer 
development events with Network Rail to 
develop their internal competency in 
training delivery at Green Belt and Black 
Belt level. He has worked closely with the Imperial College. During this time Andy 

gained experience working with Rolls-
Royce and British American Tobacco. 

In 1998, Andy joined Visteon, a large tier 
one automotive systems supplier, where he 
initially worked as a manufacturing engineer 
applying lean principles to develop and 
implement a process streamlining strategy 
within the plant. 

In 2001, Andy was trained by the Six Sigma 
Academy as a Black Belt and went on to 
achieve certification, successfully 
completing 3 projects, delivering over 
$400K of savings to the company. He 
continued to drive Six Sigma within the 
organisation by delivering numerous waves 
of Green Belt and Champion training to 
colleagues and senior managers. Andy has 
mentored belts on numerous projects 
developing confidence and expertise in the 
DMAICT process leading to successful 
project completion. 

Belt level. He has worked closely with the 
company’s Master Black Belt candidates to 
increase confidence and competency as 
the organisation moves towards self-
sufficiency.

At Rolls-Royce Andy has been active in 
developing and delivering a Design for Six 
Sigma programme. He has mentored a 
number of project teams in the application 
of the methodology to bring about 
performance improvements. 

Andy has also worked closely with E.ON in 
delivery of their process improvement 
programme. He spent several months on a 
process cycle time reduction project that 
identified key actions required to boost 
output by 30%.

In addition, Andy has worked with many 
other organisations including Vodafone, 
Highways Agency and the Office for 
National Statistics. 


