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Evacuation information:

The Centre is protected by a fire alarm system.

Intermittent sounders mean your area is on alert to
evacuate.

Continuous sounders mean you should be evacuating via the
nearest convenient fire exit.

The staff on duty will also direct you out of the building AND
advise you when it is safe to return.
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THE BURGE HUGHES WALSH PARTNERSHIP
- what we do
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THE BURGE HUGHES WALSH PARTNERSHIP
- local authority work

Embedding Continuous Improvement 1
Aberdeenshire the 60Bronze Silver Go
COUNCIL & trained and coached CI officers in BSG and
In lean techniques, data analysis and
facilitation skills; supported projects in
housing repair and street cleansing

Supported Rapid Improvement
Worksh OPsS Vibrant, Dynamic & Forward Looking mésm
Conducted Rapid Improvement Projects; '
trained staff to run their own workshops
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Intro for pilot team 2.7.12.doc

PLEASE STAND UP

SIT DOWN IF...

You have NEVER been involved in a
Continuous Improvement or Lean
programme
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SIT DOWN IF...

You HAVE been or are currently involved in a

Continuous Improvement or Lean programme
which faltered or failed because of...

A Lack of a clear definition of the aim

A Lack of resources with adequate knowledge
of Continuous Improvement

A Changing priorities (and hence direction)
Al mpatience by managem
A Lack of commitment by senior managers!
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EMBEDDING CONTINUOUS IMPROVEMENT IS LIKE...

Trying to get a barbecue going!

-you need to put mor e
you need to put more effort I

darenot | e av dJNTIULthosent e
e é

SELF COMBUSTING!!!!
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PURPOSE OF THIS PRESENTATION

The aim of this presentation is to:

A Describe the Bronze-Silver-Gold approach to
embedding Continuous Improvement in an
organisation

A Present examples from two award-winning
organisations
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OUTCOMES OF THE
BRONZE-SILVER-GOLD APPROACH

A improvement is a daily habit

A cultural change 17 behaviours that exhibita o ¢ u | toflCr e 0
A Customer-focussed
A Process i focussed
A Performance (self) monitoring is the norm

A structured plan for continuous improvement
A best practice work processes adopted
A empowered peopleC improved processesC better performance

BURGE
( ' HUGHES
WALSH

Burge Hughes Walsh Partnership: swalsh@burgehugheswalsh.co.uk 9




Performance

LEVELS OF TEAM ACHIEVEMENT

4-5 months 1-2 years

Time
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BRONZE-SILVER-GOLD APPROACH

Bring the senior team on board
Divide the site(s) into areas (by teams, natural work groups, departments)

Launch the work team T introduce the B-S-G maturity model, the audit and
Introduce lean principles for process improvement

Conduct the audit/improvement cycle regularly

Advance the teamb6bs knowledge and abi

(typically 3-hour) workshops
Periodically ASSESS and reward (B-S-G award levels)

Continuously record and report through 1-6 above
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QUALIFYING REQUIREMENTS

WORKPLACE: HOW WE TAKE PRIDE IN OUR WORKING ENVIRONMENT

OUR ROLE: HOW WE CONTRIBUTE TO SER‘i": PROVISION

PERFORMANCE: HOW WELL WE PERFORM
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15 0OW WE SUSTAIN THE VERY BEST PERFORMANCE FROM OUR TEAM
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QUALIFYING REQUIREMENTS: BRONZE LEVEL
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PUTTING ENERGY INTO THE FLY WHEEL
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Sheet 0
BURGE
(/ WALSE Kaizen for Daily Improvement: audit report BRONZE QUALIFYING REQUIREMENTS
TEAM: Audited by: Date:
Va4 updated 22/08/08
Max Audited
BRONZE QUALIFYING REQUIREMENTS Score| | Score
1.0]WORKPLACE: HOW WE TAKE PRIDE IN OUR WORKING ENVIRONMENT 0
2.0]OUR ROLE: HOW WE CONTRIBUTE TO SERVICE PROVISION 0
3.0]PERFORMANCE: HOW WELL WE PERFORM 0|
4.0|FLEXIBILITY: HOW WE WORK FLEXBLY o)
5.0]PROCEDURES: HOW WE DO OUR WORK 0
TOTAL 0|
SCORING GUIDE
|(/‘ QUALIFYING REQUIREMENTS
Level Approach Deployment Of

5 Fully integrated into system
4 Monitored and standardised
3 System available/designed
2 Some anecdotal evidence

1 No evidence of practice

0 Not practised

Role mod
Measureq
Defined,
Anecdota
Poorly un
Not unde

Always applied

Usually applied
Sometimes/some areas applied
Occasionally applied

Rarely applied

Not applied

Bronze Award conditions: A. Minimum of 4 points for EACH activity
B. Minimum of 16 points for EVERY qualify

C. Minimum of 90 points total for the qualify

BURGE

| TEAM: |

[0}

Updated 22/08/08.

vZ3
QUALIFYING
NT 1.0:

WORKPLACE: HOW WE TAKE PRIDE IN OUR WORKING ENVIRONMENT

Activity: 1.1

Evidence

Max

Audited

Actions for imprc

All staff can demonstrate an Record of attending 5s events What
understanding of 5S methodology Sample questioning of team
members
5
Activity: 1.2 Evidence Max_| Audited Actions for imprc
5S is practised in all team work areas Visual displays at work areas What
of: Standard Operating
Procedures Process charts
Cleaning schedules 5
Activity: 1.3 Evidence Max_| Audited Actions for imprc
5S audit sheets are completed regularly | Audit sheets and results What
and outcomes are made visible dislayed on visual display board
5
Activity: 1.4 Evidence Max | Audited Actions for imprc
Issues gathered and actions captured on |Issues sheet/action plan What

the team action plan are done timeously

displayed on visual board and
signed off as complete

QUALIFYING RQMNT SCORE:

20
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SELF ASSESSMENT DRIVING BEHAVIOURS AND
PERFORMANCE IMPROVEMENT

58
service vision
process mapping - SIPOCS
eliminating waste
skills mapping
performance metrics
standardising procedures

o
Qx‘.&/
/ Plus
Rapid Improvement Events

as required
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REPORTING PROGRESS
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